
	  

	  
The	  Toxic	  Staffroom	   Teamwork	  

What I am about to discuss here occurs in many staffrooms that I have worked in. 
You have been at work a few hours and it is time to head to the staffroom for lunch. 
Let us say that it is Monday morning and everyone wishes it was Friday. I have been 
here a few times! You sit down with a group of fellow teachers and discuss your 
weekend, usually on a positive note and then the conversation turns to work. Is it a 
positive conversation? Not usually.  

The staffroom in my experience is usually an opportunity for people to complain 
about their problems, whether this is home or work related. Have you been involved 
in this type of conversation? I used to all the time. Having a good “whinge” and I still 
occasionally find myself falling into this trap.  

Trap is a very interesting word. You see with a trap you don’t know that you are 
getting yourself into a situation that you do not want to be in. That is how negative 
conversation can be.  

Negative conversation attracts more negative conversation. 
This is the Law of Attraction in action. You see one person will 
be talking about a particular problem they are having and then 
attract another person in the staffroom to support this negativity 
with the same problem or one of their own. It is like a tennis 
match. The ball of negativity goes back and forth. Everyone 
involved, even the spectators (those who are not speaking) 
watch it go back and forth, getting bigger and bigger except 
there is no winner. The process can start off quite subtle but it 
gains momentum very quickly. And how do you feel when your 

lunch break is over? Tired and stressed usually! You carry this with you and if you let 
it, it affects the rest of your day until you choose to change the way you feel. So what 
is the solution?  

The 4C’S – CONVERSATION CAN CHANGE CIRCUMSTANCES  

If a person has a legitimate concern, validate it by listening (think of solutions during 
this time so you feel good). 

Repeat what they have said so that they feel heard – do not add to the problem. 

If you can offer a solution to the problem, then offer it. If not change the subject to 
something positive and let the rest of the staffroom add to this positive topic – a 
dominant person will tend to bring the conversation back to the negative – if this 
happens repeat the process – listen, repeat, offer and change.  

Ok so not everyone wants to be helped. I get that. Sadly there are people in this 
world who would rather remain stuck in their suffering, than to seek assistance and 
feel better. But you can still try, maybe eventually they will listen. There may be days 
where avoiding the staffroom may be the best thing for you to do. That is fine. In that 
case, take a break from work. Do something you enjoy. Read a book, listen to some 
music, read a travel magazine, anything that is enjoyable. The above process can 
be applied to any conversation and not just work. You have the power and the ability 
to change the whole dynamic and feeling of a conversation. It is incredible to see 
this play out when you intentionally try to have positive conversations.	  
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If	  you	  wouldn’t	  write	  
it	  and	  sign	  it,	  don’t	  
say	  it.	  
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