
	

	
Set	Up	To	Win:	Know	the	Rules	of	the	Game	 Effectiveness	

While we all know students work better in a secure, structured, safe and 
supportive environment, how do we set students up to win? How do we make 
the boundaries clear and support students to learn when they don’t stay 
within those boundaries?   

Building a strong foundation for learning by making expectations about 
behaviour and work standards explicit to students from the beginning saves 
time, energy and stress, increasing productivity in the longer term. We all 
need to know the rules of the game before we can win!  

Off task, disruptive behaviour of students can be one of the biggest stressors 
for teachers. Having consistent, clear expectations reduces uncertainty and 
anxiety for students and teachers increasing opportunities for success.  

Encourage a problem solving mindset, develop resilience, promote respectful 
relationships and build a positive classroom culture: 

1.  Negotiate class expectations. Hold a class meeting and give all students a 
voice in how they think the class should operate. Consider all variables: how 
does a student ask to go to the bathroom, how do they request teacher 
assistance and what do they expect from the teacher? Create a whole class 
agreement and have everyone sign.  

2.  Explicitly teach your expectations for behaviour and work 
tasks. Use role plays, written tasks, visual aids etc. to teach 
the behaviour you want to see. 

3.  Have expectations displayed prominently in the classroom 
with visual cues. Consider how stop signs on the road or quiet 
signs in hospitals remind us of expected behaviours.  

4.  Reinforce students for following class expectations. Specific 
praise reinforces the target student and prompts others to do the same. An 
individual reward system and/or whole class reward system used strategically 
builds morale and class cooperation. 

5.  Negotiate fair, respectful responses with the students for when they don’t 
follow the expectations. Have a clear hierarchy of consequences that are 
meaningful, restorative and teach students the skills they need to get along 
with others and work productively in the classroom.  

6.  Reteach expectations when necessary e.g. in a new situation or when 
behaviour has deteriorated.  Never assume that teaching a skill once is 
sufficient.  

When we create a positive classroom climate that supports all students to 
learn, cooperate and care for each other we are modeling vital social skills 
and contributing to students becoming productive, well-adjusted members of 
society.	

Key	points	
	
	

Make	expectations	
explicit	from	the	
beginning	

Consistent,	clear	
expectations	reduces	
uncertainty	and	
anxiety	

Explicitly	teach	your	
expectations,	display	
them	prominently	

NNever	assume	
teaching	a	skill	once	is	
sufficient.	

Negotiate	fair,	
respectful	responses	
for	not	meeting	
expectations	

Reteach	expectations	
when	necessary	

A	good	leader	takes	
a	little	more	than	his	
share	of	the	blame,	
a	little	less	than	his	
share	of	the	credit.	
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