
KEY QUESTIONS
 B e l o w  i s  a  f r a m e w o r k  o f  k e y  q u e s t i o n s  t h a t  y o u  m i g h t  f i n d  u s e f u l  

a s  a  s t a r t i n g  p o i n t   f o r  e i t h e r  a  s u r v e y  o r  f o r  f o c u s  g r o u p s .

What is working well? What helps you to have a good day at school?

What frustrates you at school? What gets in the way of having a good day at school?

Communication is important. How could we improve internal communication within the school eg staff notices, email etc?

Are our meetings effective? How could they be improved?

How can we improve teamwork at school?

What initiatives could the school support to improve your well-being?

Schools are people places. How could we improve staff connection? Any suggestions for socials events or celebrations?

Are there any additional resources that would make your work easier or more effective?

Time is precious. What can we do LESS without having an impact on student learning?

List your top 3 things for making your work LESS stressful and helping you to do the best job you can.


