
Our mindset impacts on our effectiveness and ultimately our success according to 
acclaimed researcher Carol Dweck. Through her research Dweck discovered that 
people have different mindsets about their talents and abilities and that these 
mindsets make a big difference. 
Some people believe that their talents and abilities are fixed traits – they have a 
certain amount and that's that. Dweck calls this a fixed mindset. But other people 
have a growth mindset. They believe that their talents and abilities can be 
developed through hard work and perseverance.
In her excellent book, ‘Mindset’, Dweck explains that how people view themselves 
has a significant impact on their response to challenges. People with a fixed 
mindset often shy away from challenges. They see their own weaknesses as 
deficiencies that are permanent and are therefore afraid to reveal them. People 
with a fixed mindset are also not as resilient in the face of setbacks because they 
see them as a reflection of their identity. Avoiding challenges and not being 
resilient impacts on the success of people with a fixed mindset.
People with a growth mindset don't necessarily believe everyone is the same or 
that anyone can be Einstein, but they understand that everyone can develop their 
abilities. People with a growth mindset acknowledge that even Einstein wasn't 
Einstein until he put in decades of dedicated hard work. People with a growth 
mindset see a challenge as something that helps you learn and a setback as 
something that ultimately helps develop your ability. For this reason, people with a 
growth mindset often accomplish more in the long term.
Your mindset creates a “meaning system” by which we give meaning to what 
happens to us. Our mindset changes how we see challenges. In a fixed mindset, a 
challenge is threatening because it can reveal deficiencies. In a growth mindset, a 
challenge is an opportunity to get better at something. 
Your mindset also changes the meaning of effort. Those with a fixed mindset think 
if you have natural ability you shouldn't need that much effort. Their belief is that 
things should come easily to people if they're really smart. But those with a growth 
mindset understand that even geniuses have to work hard and that effort, well-
applied, will increase your abilities over time. 
Mindsets also change the meaning of failure. In a fixed mindset a failure is the 
worst thing that could happen. It displays a lack of ability. Failure is something to 
run and hide from. But in a growth mindset failure, while not welcome, is 
something you learn from. Mindsets therefore have a profound impact on people’s 
motivation.
Dweck’s research found that praising students for being ‘smart’ when they 
succeeded was something that the student relished but could lead to creating a 
fixed mindset in them. A mindset where they believed their success was due to 
their innate ability, rather than their effort. This mindset could lead to them rejecting 
challenges, for fear of not looking smart and falling apart when they made a 
mistake. Instead of praising students for being smart, Dweck advocates praising 
their effort and persistence as these contribute to a growth mindset.
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