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Schools become less productive when staff stew over problems that they 
can’t change and dwell on the hardships and difficulties in the problems that 
they can change. Worry, self pity and pessimism create a septic tank of 
negative energy that drains energy, enthusiasm and initiative. The solution 
requires people to flip their worry into positive expectations.

Pronoia (defined as “the opposite state of mind to paranoia”), is the 
philosophy where you have the sense that there is a conspiracy that 
the world is set up to secretly help you. In other words, that others are 
conspiring behind your back to help you. The principle was coined by Fred H. 
Goldner in 1982 and has since been published in Psychology Today and The Wall Street Journal.

Pronoia works on a similar principle to positive expectancy, your day will 
feel positive if you focus on the positive aspects of your day. However, 
pronoia goes a step further as it encourages you to get past your 
assumptions of how you expect situations to turn out and handle them 
with the assumption that everything that happens is actually 
supporting you towards achieving your goals.

Imagine what your school environment would be like if resentment, negativity 
and power struggles could be replaced with gratitude, encouragement and 
optimism? Sounds like a bit of fairy tale? Well, not for those with Pronoia!
If you had a Pronoia state of mind, any negative outcome (eg failure or 
personality conflict) would only encourage you to keep working for a solution. 
You would look for the advantage in the problem – how it may help, benefit, 
or develop you in a positive direction. You have no enemies, only consultants 
who offer you feedback.

According to Research Fellow, Dr. Marc Cohen, “By adopting the attitude that 
whatever happens is for your benefit, you open yourself to the possibility of 
positive outcomes and thus stop being afraid of change. This frame of mind 
gives rise to the belief that you are always in the right place at the right time 
and by remaining open to positive outcomes, this attitude often ends up 
becoming a self-fulfilling prophecy.”

Here are some ideas on how to get your team pronoic:
*Look for the 3 C’s - It is common to have a negative or pessimistic reaction 
when faced with ‘Challenge’, ‘Change’, or ‘Confrontation’. Look for how 
these situations may be covertly trying to help you develop in some aspect 
of your professional (or personal) life.

* Build it in - Make Pronoia conversations part of your school’s culture. Build 
it in to the everyday working of how you handle meetings and fulfill your 
requirements. Make it a habit.
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Key points
Pronia is the 
philosophy where you 
have the sense that 
the world there is a 
conspiracy and the 
world is set up to 
secretly help you.

Presume that 
everything that 
happens is actually 
supporting you 
towards achieving 
your goal

Instead of fearing 
challenges, change 
and confrontation, 
look for how these 
situations are helping 
you to develop.

Experience is the 
name everyone 
gives to their 
mistakes.
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