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Successful Parent – Teacher Conferences





We are made wise not by the recollection of our past, but by the responsibility for our future.


George Bernard Shaw





Key points








Parent – Teacher conferences are ‘Moments of Truth’








Be prepared – identify key messages you want to cover








The most important thing in almost all parent’s lives are their children.








Whilst you have many parent-teacher interviews, this is the important one to these parents.








‘Talk straight’ – avoid sugar coating or being too blunt with your messages.








Resist the temptation to blame parents.








Stay composed.








Always have a plan and work towards shared understanding.














Parent - Teacher Conferences are 'Moments of Truth' for parents. They are important times where parents come into direct contact with us and form an impression of our school. 





Be prepared – ensure that you have notes about the key areas you want to discuss and the key messages that you want the parent to understand. As well as discussing progress and achievement in academic areas it is important to consider pertinent social information. Running on time, your organisation, your welcome and your non-verbals are all important for starting off on the right foot. Making appropriate eye contact, maintaining good posture and avoiding defensive positions such as crossing your arms are important.


Always start with a smile and a positive.  The most important thing in almost all parents’ lives are their children. Their children are more precious and special to them than their house or their car. 


Allocate sufficient time for each meeting. Whilst it is time consuming, each parent deserves your undivided attention. You have many parent interviews to complete but this one is the most important one for this parent. Investing time in building a partnership and gaining the parent’s trust and respect will prove beneficial.


In expressing our messages it is important to ‘talk straight’. Avoid sugar coating your message or being too blunt. It is vital that the parent leaves with the message that you want to communicate.


In situations where you have concerns about the student’s progress, it is important to share these concerns with parents. However it is equally as important to have a plan for moving ahead and addressing these concerns. Resist the temptation to blame parents. They may well experience the same frustrations that you do with their son or daughter. Remember their child is an individual who makes their own choices. Even with the best intentions parents can’t ‘control’ their child’s behaviour at school. Our aim should be to foster a shared understanding and to foster a co-operative partnership WITH parents.


Stay composed - Sometimes you’ll have to touch on topics that can be a bit uncomfortable and may elicit a reaction from parents that you didn’t expect. Don’t take anything personally if the conversation gets tense. Parents want what’s best for the child as well but they might not have the best way to express that desire.


The parent–teacher conference is not only an opportunity for parents to learn from you but for you to learn from them. Nobody knows your students better than their families. Their insights into their child’s strengths and needs, learning styles and interests can help you improve their learning experiences. Your efforts to better understand their aspirations and perspectives make parents feel respected and build trust with them.
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