
One hundred years from now 
It won’t matter 

What kind of car you drove 
What kind of house you lived in 

How much money you had in the bank 
Nor what clothes you wore 

But the world may be a little better 
Because you were important in the life of a child 

Each and every day a tremendous amount of trust is placed in staff who work in 
schools. In response to the question, “What is the most important thing in your 
life? What do you treasure most, care about and see as vitally important?”       
99% of parents will answer, their children! More important, significant and 
treasured to them than their car, their house and even their partner! Not only do 
they place the welfare of the most prized aspect of their life in our hands, we are 
also charged with educating them and preparing them for the future. 
Did you just feel a load of responsibility added to your shoulders? 
It is little wonder working in schools can be difficult and demanding. It is vital to 
remind ourselves that we carry a huge responsibility and have the opportunity to 
make a difference in people’s lives, every day. 
It is also important to note that we work in the people business and at times 
people can be unpredictable. We never quite know what is going on in somebody 
else’s life. They may be facing health issues, be experiencing relationship 
difficulties or be under financial pressure. We never quite know the challenges 
that other people are facing. We therefore shouldn’t take their concerns 
personally.  
Most educators are not good at celebrating our achievements. We are quick to 
dismiss positive results. Part of this may be because we are ‘trained’ to identify 
problems. We look for students who are having difficulty learning because then 
we can put a strategy in place to address the deficit. We are quick to identify 
behaviour issues because we can then develop a plan to address the problem. 
Our minds are tuned to negative things because we are trained problem solvers. 

It is important that we celebrate the good things that happen. Improved 
results, student and staff successes, community recognition and the progress 
that we make on change initiatives are just some examples where 
celebrations are warranted. 

We need to focus on doing the best job that we can with the time, energy and 
resources available. If it was easy, everybody would be doing it.

Working in schools 
can be stressful! !
These articles are intended 
to help the great people 
who work in schools. !
Key points 

A huge amount of trust is 
placed in school staff 

We have the opportunity 
to make a difference in 
people’s lives every day 

We are in the people 
business and people can 
be unpredictable 

Celebrate achievements 
and the good things that 
happen 

Do the best job we can 
with the time energy and 
resources we have 
available 

The best and most 
beautiful things in 
the world cannot be 
seen or even touched 
- they must be felt  

Helen Keller
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Steve Francis is an expert in work-life satisfaction and is the author of three books, ‘Time 
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