
Working in schools 
can be stressful!

These articles are intended 
to help the great people 
who work in schools. 

Key points
Predictable Stages of 
Concern.

Understanding where you 
are helps us manage our 
anxiety.

The first stage we go 
through when a change in 
announced is the 
Information phase.

For change to be effective, 
we need to have our 
concerns addressed in 
each phase, before we are 
ready to progress.

“The world as we 
have created it is a 
process of our 
thinking. It cannot 
be changed without 
changing our 
thinking.” 
	        Albert Einstein
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Implementing Change 
- Predictable Stages of Concern

Feeling inundated and overwhelmed by the feeling of constant change? You aren’t 
alone! Staff in many schools feel that their world is in a constant state of flux and to 
an extent they are right!

Much HAS changed, IS changing and WILL continue to change in schools. 
Increased accountability, tightening budgets, increasing expectations, changing 
curriculum, new systems and the demands of fast paced technology developments 
all contribute to the unsettled feeling of change. It is no wonder that many people 
who work in schools are experiencing what I call change fatigue.

I find leadership guru Ken Blanchard’s Predictable Stages of Concern helpful in 
reflecting on my mindset when faced with yet another change initiative.  

Just like Kubler-Ross argues that there are predictable stages that people go through 
when they are grieving, Blanchard argues that there are predictable stages that 
people progress through in coming to terms with, and implementing a change.

Understanding where you are in these predictable stages can help us manage our 
concerns and anxiety.  

According to Blanchard the first stage we go through when a change in announced is 
the Information phase. We want to know information about what is proposed and 
what the change is intended to achieve.

Immediately following the information phase is the Personal phase. What does that 
mean for me? Will I still have a job? Are my skills relevant? Will I be able to do it? 
Will I get some training? What will be expected of me?

The third phase of concerns is Implementation. Typical concerns in this phase 
include:- How do I do this? Where do I start? What do I need to do differently? What 
resources do I have?

The fourth stage is the Impact stage. Typical concerns are:- How can I fit this in to 
the time I have available? What am I going to stop doing? What other resources do I 
need?

During the Collaboration stage staff work with colleagues to share solutions and 
resources. This sharing can be across classrooms, across a cluster of schools or 
using networks, across the state or internationally.

The concerns in the final stage are about Refinement. How can we do this better? If 
I just tweaked this a little, the results would be even better. It is at this phase that 
staff in schools are at their absolute best. Most staff are committed to continuous 
improvement. They are constantly looking for areas to refine practice.

Identifying which of these predictable stages you are currently in can help us come to 
terms that what we are facing is normal and can be anticipated. 

For change to be effective, we need to have our concerns addressed in each phase, 
before we are ready to progress.
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